
A rewarding 
career 
experience 
At E6, we love the fact that many of 
our people have long and varied 
careers with us working in a range of 
different areas, locations, functions 
and projects.  From a supportive 
onboarding experience and 
throughout their careers, we continue 
to engage with our employees to 
partner in their development. 

 

 

 

 

 

 

 

 

We maintain a vibrant, stimulating 
workplace: we know that you will do 
your best work if you love what you 
do, and the environment we offer, 
fostering individuality, inclusivity, 
creativity, innovation and growth, 
empowers you to bring the whole of 
yourself to work.   

We provide careers which challenge 
and develop by exposing our people 
to different experiences, cultures and 
opportunities.  We offer flexible career 
paths - functional and cross 
functional, generalist and specialist, 
technical and leadership, and provide 
exposure to multiple roles in different 
locations. 

 

 

 

 

 
 

 

 

 

 

Leaders at all levels are at the heart of our 
organisation, role modelling our values and 
behaviours, and building capability to transform 
Element Six (E6). 

We support and develop employees who are 
passionate and committed to achieving the goals and 
targets of the business, who represent and 
demonstrate our values.   

In line with our Values & Leadership Principles, we want 
our employees to have a diverse, flexible and 
stimulating working environment, and a rewarding 
career experience, with the opportunity to learn and 
grow.  The variety of activities that Element Six 
undertakes globally, along with our choice to invest in 
people by offering a learning platform, coaching and 
talent initiatives, help you develop and advance your 
career.  

We want you to feel recognised and valued for the skills 
and experience you bring into the workplace. We 
understand you come to work for many reasons and 
believe that whether you are motivated by the nature of 
your work, the financial compensation, the employee 
benefits, the opportunity for personal and professional 
development, being part of a passionate team of great 
people, or a combination of these factors, our talent 
philosophy will help you achieve your ambitions. 
 

 

 

 

 

 

Attract Engage

RetainDevelop

Put safety first Be passionate Pull together Be trusted Show we care Shape the future 

Talent 
philosophy 



We take a long-term 
view of the skills & 
capabilities needed 
today, while 
partnering for what's 
needed in the roles of 
tomorrow.

Talent needs 
identification

We embrace the 
value that inclusion 
and diversity bring to 
our organisation, 
taking that into 
account from the very 
initial stages of 
defining the role 
scope.

Role scope 
definition

Whether applying to E6 
for the first time, or for an 
internal progression 
opportunity, throughout 
our application process, 
you will be treated fairly, 
respectfully and with 
integrity, in line with our 
Values.

Recruitment 
experience

We recognise the unique 
opportunity to learn, 
engage, and build 
relationships during your 
initial onboarding, 
therefore the job training 
and buddying are key 
elements of your 
experience.

Onboarding 
experience

We believe our 
employees should 
have the opportunity 
to deliver their 
maximum 
performance, develop 
their careers and 
work in collaboration 
with us.

On-going 
engagement

 

Attract and engage 
 

 

 

 
 
 

Develop and retain 
  

 

 

 

 

Under the Building Forever Programme, E6 is 
driving business awareness and action of the UN 
Sustainable Development Goals (SDGs), with 
active communities working towards sustainability 
from a variety of angles, such as inclusion and 
diversity, community outreach (internally and 
externally) and our environmental impact. 

We believe everybody 
can benefit from 
measured feedback on 
how they are doing and 
the opportunity to 
discuss their 
performance and 
individual contribution 
with their Manager.

Annual 
performance 
evaluation

The identification of 
potential is about 
assessing an individual’s 
likely ability to be effective 
in a more complex & 
ambiguous role in the 
future & can provide an 
important input for  
suitably stretching career 
& development planning.  

Capability 
assessment 

process

Employees should take 
overall responsibility for 
shaping their work & 
personal development 
plan with input and 
support from their 
Manager, using the 
70:20:10 blended 
learning & development 
approach.

Self development
plan

Team-based 
development & learning 
promote high 
performing teams, by 
building trust, helping to 
increase understanding 
and better leveraging 
each other’s unique 
value &  contributions.

Team-based 
development

We want our 
employees to have a 
great career 
experience with E6, 
progressive at the right 
pace, and may include 
multi-discipline / 
location opportunities, 
as well as providing a 
pipeline of future 
talent.

Career 
experience

https://connections.e6.com/communities/service/html/communityview?communityUuid=fd472ff1-6f73-45d5-b0ef-b4eeba34def3
https://connections.e6.com/communities/service/html/communitystart?communityUuid=44f87e02-8035-4fc8-a961-42367a0c1c1c
https://teams.microsoft.com/l/file/87792B46-29FE-420F-BDAF-147D23A2D9A7?tenantId=2864f69d-77c3-4fbe-bbc0-97502052391a&fileType=xlsx&objectUrl=https%3A%2F%2Fangloamerican.sharepoint.com%2Fsites%2FTalentLeadership785%2FShared%20Documents%2FGeneral%2FLearning%20and%20Development%2FLeadership%20Development%20suite.xlsx&baseUrl=https%3A%2F%2Fangloamerican.sharepoint.com%2Fsites%2FTalentLeadership785&serviceName=teams&threadId=19:71fffcb2bb9e4045955c98ffa65bd2cf@thread.tacv2&groupId=96790165-ca5a-4ed8-8386-7d6a278a273f
https://teams.microsoft.com/l/file/D563B6BE-AA63-45DA-A81F-9C30282AEA11?tenantId=2864f69d-77c3-4fbe-bbc0-97502052391a&fileType=docx&objectUrl=https%3A%2F%2Fangloamerican.sharepoint.com%2Fsites%2FGlobalHRTeam%2FShared%20Documents%2FShared%20HR%20Resources%2FTalent%20Annual%20Work%20Processes%2FPerf%20Eval%20Comms%20for%20Mgrs%20Q4.docx&baseUrl=https%3A%2F%2Fangloamerican.sharepoint.com%2Fsites%2FGlobalHRTeam&serviceName=teams&threadId=19:5a48253b840941c3bd817a6c2d7cc899@thread.skype&groupId=b1380dcf-ca2b-4f5f-a005-6d2b3028b365
https://teams.microsoft.com/l/file/7E79BD61-E952-4E5E-84DC-28C9FE490E29?tenantId=2864f69d-77c3-4fbe-bbc0-97502052391a&fileType=docx&objectUrl=https%3A%2F%2Fangloamerican.sharepoint.com%2Fsites%2FGlobalHRTeam%2FShared%20Documents%2FShared%20HR%20Resources%2FTalent%20Annual%20Work%20Processes%2FCap%20Assessment%20Comms%20for%20Mgrs%20Q4.docx&baseUrl=https%3A%2F%2Fangloamerican.sharepoint.com%2Fsites%2FGlobalHRTeam&serviceName=teams&threadId=19:5a48253b840941c3bd817a6c2d7cc899@thread.skype&groupId=b1380dcf-ca2b-4f5f-a005-6d2b3028b365
https://teams.microsoft.com/_#/files/Shared%20HR%20Resources?threadId=19%3A5a48253b840941c3bd817a6c2d7cc899%40thread.skype&ctx=channel&context=Personal%2520Development%2520Plans&rootfolder=%252Fsites%252FGlobalHRTeam%252FShared%2520Documents%252FShared%2520HR%2520Resources%252FPersonal%2520Development%2520Plans

